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1.2 EQC Consultancy services

* Experience in handling over 300 Practice reviews / Inspections

* Consulted in all stages of practice reviews / inspections

* Work with law firms in handling complaints / mitigating negotiations

* Use innovative technologies (AP4.1) to generate working papers, AML
screening & FS Generation

e External monitoring reviews, including annual QMM reviews, CFM
reviews

* Ad-Hoc Consultancy and Retainer for Year-Round consultancy

* Hot & Cold File Reviews, and SMP’s Business Consultancy

e Drafting of SoQM policies, AML Policies for CPA & TCSP Licensees

* Prep Work for inspections and responses to inspection findings

* Consultancy for root cause analyses and remedial actions

* Customized training programs specific to findings

Contact for inquiries:

Mr. Roger Cheng

9543-3218 /6015-7080
rcheng@eqgcadvisory.com
Website: www.egcadvisory.com




1.3 EQC Milestones on Audit Program
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Dec 2021 Jan 2024
Developed AP2.0 for Commenced Apr 2025
internal Use Development of Launch of AP4.0
— — _ AP4.0 AML Nar?‘le Screening
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May 2020 June 2021 June 2023
Incorporation of EQC Completed 100 PR Launched AP3.0 July 2024 . .
Consultancy Generation of APM 100+ Practices using
For multiple AP3.0

engagements by a
click
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May 2026

Launch of AP4.1

OCR Tech, Generation
of AFS & AFRC
Compliance Docs




section 1:
Do Regulators Support
the Use of Tech in
Audit?



Pu h I I cﬂ“ 0 “: AFRC: Potential Use Cases of Al
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2. Document Organisation &
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5. Content Creation
(25 Feh, 2026)
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1. Unveiled roadmap, a strategic

framework to guide SMPs in digital

HKIGPA: nig"al transformation
Trans‘orma“o“ 2.Nearly 300 Members attended to
t a digital future.
Roadmap for SMPs
(4 Nov, 2025)
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section 2: Introducing
Audit Program 4.1



2025/26 GPA
Pain Points
That AP4.1 Tackles
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1. Talent Shortage

2.Incomplete working papers

3.Lack of Organization

4.Regulatory Compliance
Challenges

5.Inefficient Audit Processes

6.Lack of Training

7.Bottleneck on Billings
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2.1 TALENT SHORTAGE

Challenges L In Jan 2024, HKICPA released survey results on Talent supply in Hong Kong.

attracting new
talent to the audit Uncertain economic outlook causing employers to adop.t a “Wait and See
) . approach on budgets for new headcounts. Newly recruited talents have a
field in Hong Kong learning curve, and employers risk staff turnover.

Hong Kong SMPs face high staff turnover (20% p.a.)

It takes 3-6 months to fill vacancies and another 3-6 months to train & coach
new employees, with no guarantees on retention rates.



'

2.1 TALENT SHORTAGE

SMPs face recruitment challenges
due to limited career opportunities,

losing talent to larger firms.

Common Issue: High
Staff Turnover Amongst
Gen-Z when Automation /
Tech is not Used.
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2.2 Incomplete Working Papers

Inconsistent documentation
delays audits, increases
risks, and creates
challenges in meeting
regulatory expectations.

Administrative burden on
locating audit work, esp.
when there is staff turnover.




Often Missing:

- Audit Programs

- Tests of Details

- Documentation of Customized
Audit Procedures

- Analytical reviews

- Sample Designs




2.3 Lack of Organization

Scattered working papers
make reviews, collaboration,
and continuity inefficient and

prone to errors

Often Found:
Inconsistent Filing between
audit team members and
version control issues
between C Drive & Servers.
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2.4 Regulatory Compliance Challenges

Constantly changing
regulations create
pressure to stay updated
and ensure audits meet
required standards

I

Often Found:

Use of outdated Audit
Program templates, and
immense pressure during
inspections.

il




Repetitive, manual tasks
consume time, reduce
productivity, and divert
focus from higher-value
business activities.

———

Often Found: High Staff
Turnover & Low
Profitability
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2.6 Lack of Training

AFRC Survey in Oct, 2025 required an annual budget on in-
house training

AP4.1 can generate training materials with illustrative
documentation to demonstrate in-house training. This helps
to justify that your Firm has adequate and competent human

resources!
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2.7 Bottleneck on Billings

Billings often depend on circulation of the draft audited
financial statements. Now it only takes 20 minutes to
generate financial statements from ledgers.
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Don’t be Fooled by APA.1- New Program! “®=

Entirely New Functions in AP4.1:
1. Illustrative Audited FS Generation
2. AFRC Engagement Lists auto-compilation used for Inspections

3. Significantly Reduced manual inputs through OCR Tech (Scan PY’s
AFS)

4. Embedded Auto-Fillin all Input Sheets

5. Time needed for data input for both WP & AFS Generation reduced
by up to 60% (now only takes about 20 mins per audit
engagement)

6. Improved AML Sanctions Screening function (no Down-time)

/. Error Handling logging for every generation step — better support

8. Pay-by Monthly Instalment Plan

9. Management Dashboard updated to manage Firm as a whole

10. Files auto-synchronized onto Firm’s servers






AP4.0 Functions Garried Over-

1. Client Acceptance:

* Address Recurring Qualification
* Long-Association of Clients

* Risk Assessments

* Eligibility of SME-FRF

e AML UN Sanction Screening




AP4.0 Functions Carried Over:

2. Audit Planning:

* Using HKICPA-APM

* Materiality & PM calculations

* Review of Accounting Estimates
* Understanding Internal Controls
* Fraud risk inquiries

* Risk Assessments

 Revenue & COS Analysis

* A-V Sections Programs completed
* Documentation is GAAP-Specific
* Also Industry-Specific!




APA.0 Functions Carried Over: oS

3. Analytical Reviews:

* Line-by-line y-o-y fluctuation analysis

* Compares fluctuation against PM

* Determines materiality of fluctuation

* Determines if increase / decrease

* Then write explanation specific to the
circumstances using industry knowledge &
reporting framework

* More extensive analytical reviews when
fluctuation are material / on high-risk items




APA.0 Functions Carried Over: o g

4.l eadsheet, Breakdowns and B/S Movements
* ALBS/ PL Items:
* Retrieve numbers from T/B belonging to the
same categories
* Compile breakdowns with comparatives
* Calculate and shows line-by-line fluctuation
* All balance sheet items show movement during
the year (e.g. PPE movement, IA/ IP movement,
etc.)
* Shows PM on the balance / transaction for easy
ref
* Sorts working papers in alphabetical order
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AP4.0 Functions Carried Over:

5. Sample Size Determination

* AllBS / PL Items:
e Calculates sample size

* Retrieve population from TB
* Access ledgers to filter samples above & below

AUDIT SAMPLING

PM
* Auto-Rename worksheets & Add titles
* Materiality retrieved from planning worksheets

dl



AP4.0 Functions Garried Over: o

6. Designs Audit Procedures for ToD:

* Designs audit procedures for BS &
PL items

* Adds procedures directly to testing ="
wp S

* Procedures specifically address ( [ \
assertion-level risks I

* Designs title & objective for each
testing

* Procedures for Revenues & COS are
industry-specific

* All other procedures are also GAAP-
specific

AUDIT PROCEDURES

X e
CAWUNG w




AP4.0 Functions Garried Over: o

/. Auto-Select Samples from Ledgers:

* Auto select the most material samples
from ledgers

* Copies voucher number, dates,
descriptions and amounts to tests of
details

* Auto-sort worksheets so that sample
design for each testing is placed and
referenced next to sample design

e Summarizes risk levels, PM, coverage
data in each testing




AP4.0 Functions Carried Over: S

8. Auto-Revise Working Papers:

* Simply add audit adjustments

* Click 1 Button

* Materiality & PM recalculated

e Leadsheets, Breakdowns &
Movement schedules updated

e Sample Sizes recalculated

* Sample Desings updates

* Auto-Selected sample Sizes

* Updated Analytical Reviews




AP4.0 Functions Garried Over: o

Plug-in

9. Integration with Accounting

Software:

* Plug-ins available to directly extract
ledger data from excel-file formats

e Xero, PeachTree, Quickbooks, MYOB,
SAP, Baan ERP, Inspur, KingDee,
Mastersoft, Multiable, Manager.io, or
just Matrix using Excel, etc.

* One Click of two Buttons to extract
whole year’s data

* No Extra fees in Plug-in development
& usage



Integration with Key Accounting Software

iNspur & ML

Acc
Mam Bﬂrﬂﬁed Bnﬂsu]ta t




AP4.0 Functions Carried Over: —

10. Inspection & AFRC Tested

 Easily and safely pass inspections

* No last-minute preparations

* Gain Peace of Mind

* Allfiles ready for AFRC sampling &
inspection

 Audit files renamed, filed and
organized




AP4.0 Functions Carried Over: e

11. Check Credit Balance Anytime:
* Click 1 Button

* Check Credits Used

* Check Credits available

» Check Expiry date of credits il

Credit Balance




AP4.0 Functions Carried Over: o

12. Engagement Management Dashboard

AUDIT ENGAGEMENT
MANAGEMENT

* Engagement Management Dashboard that
allow users to check what has been
generated and when

* Helps with progress checking

* Helps resuming work by checking what was
last generated for each audit engagement

* Especially advantageous with staff turnover,
handover of work and engagement continuity

* Embedded features for rollover of audit work
papers

* Easy migration to next Audit Program versions




4

Y2026/97
New Pricing
structure




2.8 Pricing of AP4.1 Subscription e

Number Price Price / Month Payment Method Number of Users
of Credits (HKS) (HKS)
Plan A: 1-Year Unlimited 100,000 8,333 In Advance 10 Users (Note 2)
Subscription (Amortized)
Plan B: 1-Year Unlimited | 117,600 9,800 Payment by Month | 10 Users (Note 2)
Subscription (Paid (Note 1)
(Payment by Month) Monthly)

Note 1: The Plan B: 1-year subscription is cancellable within first 60 days with a 21-day written notice.

Note 2: Every additional user on top of 10 users @ HK$4,000 per user per year.
Note 3: Both plans include quarterly training sessions, publicly available to all subscribers & users. For private training sessions on specific scope, or

customizations, please contact us for quotations.

5% Early Bird Promotion Now Available Until 28 May, 2026



2.8 Pricing of APA.0 Turho Subscription

Number Price Price / Month Payment Method Number of Users
of Credits (HKS) (HKS)
Plan C: 1-Year Unlimited 75,000 6,250 In Advance 7 Users (Note 2)
Subscription (Amortized)
Plan D: 1-Year Unlimited 84,000 7,000 Payment by Month | 7 Users (Note 2)
Subscription (Paid (Note 1)
(Payment by Month) Monthly)

Note 1: The Plan B: 1-year subscription is cancellable within first 60 days with a 21-day written notice.
Note 2: Every additional user on top of 7 users @ HK$4,000 per user per year.
Note 3: Both plans include quarterly training sessions, publicly available to all subscribers & users. For private training sessions on specific scope, or

customizations, please contact us for quotations.
Note 4: AP4.0 Turbo has all the functions as AP4.1, except for Generation of lllustrative Financial Statements & Compilation of AFRC Compliance Docs.

5% Early Bird Promotion Now Available Until 28 May, 2026



2.9 Fixed-Price GCommitments

For practices looking for the best long-term value, we’re offering a 3-
year subscription to the unlimited plan:

By committing to a 3-year subscription, you’ll enjoy fixed annual
costs and predictable expenses, making it easier to plan long-term.

If prefer flexibility, the unlimited plan is also available by instalments
at HK$9,800 per month (12-month subscription)

COMPLIANCE &
ADVISORY
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Questions?

Contact Us
At 9943-3218




